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OPTIMAL INTERIM REMEDIAL ACTION PLAN (IRAP) MILESTONES - WSB-264-93 

The work package (12196) for the Optimal IRAP includes a milestone to DOURFO for the 
completion of the Contract Technical Evaluation on June 16, 1993. It is anticipated that 
this milestone will not be met. Recent discussions regarding the use of this work package to 
investigate accelerated cleanup strategies have necessitated changing the scope of the 
original IRAP work package. 

Work is currently in progress to redefine the scope of this work package. Once this has 
been accomplished, it will be presented to the Change Control Board and new milestones will 
be instituted. Scope changes will not affect the approved funding level for this work 
package. 

If you have any questions concerning this work package, please call M. S. Buddy of my staff 
at extension 851 9. 
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